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Midwest Glacial Lakes Partnership 
Proposal for Funding under the
 National Fish Habitat Action Plan

Deadline:  September 30, 2011
Please do not change the format of this document.  Information provided will be the basis for the proposal score and overall ranking.  Supply the necessary information in MS Word format only and send electronically to pat.rivers@state.mn.us.  The file title should include the project lake name.  If submitting more than one application please ensure that each proposal displays its uniqueness.

CAUTION: Proposals that exceed the maximum number of characters (including spaces) allotted for any field will not be considered.


Contact Information:
Project Officer:




Project Co-Officer:
	Name:
	
	Name:
	

	Affiliation  
	
	Affiliation
	

	Mailing Address:
	
	Mailing Address:
	

	
	
	
	

	Email Address:
	
	Email Address:
	

	Phone Number:
	
	Phone Number:
	


Title of the project: (max chars: 100) Title must contain the initials MGLP (Midwest Glacial Lakes Partnership), lake/river name and abbreviation of the state the project is located in. Example: MGLP Fish Passage Project on Fish Hook Lake, MN.
Location:  (For Northing and Easting, use NAD-1983)


	Lake Name
	County
	State
	Northing
	Easting

	Ex. Fish Hook Lake
	Hubbard
	MN
	342946
	5202389

	
	
	
	
	


State and/or Federal Agency Responsible for Fish Management:
Contact information for the Fisheries Biologist
Name: 

Telephone:

Email:
Record Congressional District(s):
(Supply the State with District #) 

NFHAP USFWS Funding Request:
$



 Project Total (including match):

$


Match: Request __________
A 1:1 match is required


Section 1
Information in this section is required for a U.S. Fish and Wildlife Service database for tracking projects.  Please do not exceed the maximum number of characters (including spaces) allotted for the following inquiries. To count characters, choose WORD COUNT under the REVIEW tab.
PROJECT SUMMARY 
State the proposed accomplishment summary: (max chars: 500). Acronyms MGLP and NFHAP must be contained in the summary.
Description: 
State the importance of the project to the resource. (max chars: 350) 

State the problem and the specific cause of the problem. (max chars: 350)
State the objective of the project with reference to the problem. Please state in SMART format (Specific, Measurable, Attainable, Realistic, Timebound) (max chars: 350)
State the method applied to accomplish the objective.  Be specific. (max chars: 350)

To be completed by Midwest Glacial Lakes Partnership Coordinator—leave blank.

NFHAP Tasks: Tasks addressed by this project.  Choose all that apply. Example Strategy 1 – Identify and protect intact and healthy waters | Type: Habitat
Performance Measures: Identify in the table below all performance measures (from the list in Appendix B) and the year they will be accomplished.  Add rows if necessary.
	Measure
	Year
	Total

	
	1
	2
	3
	4
	5
	

	Example

5.1.10
	Number of shoreline feet restored
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Funding Information Estimate FWS funding for up to five years (in 2011 dollars): Only one year can be funded with this request. A successful application does not guarantee future funding.
	Fund
	Year
	Total 

	
	1
	2
	3
	4  
	5
	

	NFHAP
	
	
	
	
	 
	


Budget: Please list project expenses and the source of funds for each expense.  Add rows if necessary.
	Description
	NFHAP Funds
	Partner Funds

Cash                 In Kind
	Total

	
	
	$1800
	$1800
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	


Contributing Partners: Please list specific partner names and proposed contributions, including in-kind service cash value (example: 100 volunteer hours of shoreland restoration Inkind value $1800).  Text will wrap to a new line if necessary.
[

	Partner
	Cash  
	In-kind
	Total 

	Ex. Hubbard COLAVolunteer labor
	
	$1800
	$1800

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Note: Please try to account for all proposed partners and their cash and in-kind contributions.
Project Completion
Please place an “X” next to the time period in which on-the-ground work is proposed to be completed from the time of receiving funds (usually summer). 6 months    
 ______ 
                                                                         12 months    
 ______                                                                       





 18 months    
 ______

What is your approximate start date for this project             
______ (indicate month/year)

Optional)  State any additional information describing the importance of this project. (max chars: 1250) 

Section 2: Additional Project Information- This section is necessary due to the very strict space limitations from Section 1 and is your chance to provide more details about your project.
Watershed level planning   
Please provide any background information necessary to adequately address the below questions. 
1) Is the proposed project part of a larger restoration effort in the watershed?  If so, what are the watershed goals?  Provide the citation and/or web link to any watershed strategic or management plan. (250 word maximum)
2) Describe why you feel you and your organization are qualified to successfully complete all aspects of this project. (250 word maximum)
Project monitoring and evaluation
3) Briefly explain any physical, chemical and/or biological components currently being monitored and name the partners conducting the monitoring.  Projects that have data on current conditions are well positioned to measure positive change as a result of conservation work. (250 word maximum)
4) Please explain which indices will be used to evaluate target response to habitat work at the project or lake level (e.g., fish population, water quality metric, etc). (250 word maximum)
Outreach and education

5) Describe any planned outreach or educational component(s) and partners(s) involved (e.g., demonstration project for landowners, outdoor classroom, video, training session, work day(s) etc.). (250 word maximum)
6) Successful proposals must agree to promote this project as part of the National Fish Habitat Action Plan and the Midwest Glacial Lakes Partnership (e.g., news release, article in a local paper, lake association newsletter, etc).   What methods will you use to promote the project if it is funded? (250 word maximum)
7) Are there any unique aspects about this particular project? (e.g., climate change aspects, new innovative techniques or methods). If yes, briefly explain. (250 word maximum)
Public interest
8) Please describe the public interest in this resource (angling and recreational use, public access).  Why is this a good place to invest conservation dollars? (250 word maximum)
9) Land ownership at project location (check all that apply for project area)
Federal ____   State____   County____      City____   Private____   Other_____

Conservation Easements

10) Is a conservation easement in place or in the process of purchase?  Yes ___   NO ___ (check one)
If you answered yes above, is it a new or existing easement?  New__  Existing__  (check  one)
Is the easement perpetual?  Yes____    No____   (check one)

If no, what is the length of easement ______ (years)
MAP OF PROJECT AREA
Please replace the example map with a map of the proposed project area showing the scope and location of project.

EXAMPLE MAP
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PHOTOGRAPH(S) OF PROJECT AREA (required) 
Please include up to two photographs of proposed project area.  Each photo should be in JPG, TIFF, GIF, WMF or bitmap format and accompanied by: 

•    A short, descriptive caption 

•    Credit: Photographer’s name/organization 
Project Location





A Fish Habitat Partnership
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